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…and how exactly are we going to do that? 

 Revise and debrief-Revisit code of conduct, NQF on 

the couch- therapy sessions, questions that have 

come up; 

 Content, group inquiry and reflection; 

 Homework; 

 Questions and comments from the current session; 

 Summary for the following week and an agreement 

on what will be covered. 
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 Objectives for week 3 



   Supporting the provision of quality, inclusive children’s services    



   Supporting the provision of quality, inclusive children’s services    

The thinking environment 

Attention 
The quality of your attention 
profoundly affects the quality of 
other people’s thinking.  

Equality  
People are equal thinkers. 
Boundaries and 
agreements are respected 

Ease 
Offers freedom from internal rush 
or urgency. Ease creates; urgency 
destroys 

Appreciation 
Thinking requires balance of 
appreciation and critical 
comment. Practice a 5:1 ration of 
appreciation to criticism. 

Incisive Questions 
Remove assumptions that limit 
our ability to think for ourselves. 
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Thinking about philosophy 

8/09/2011 

Thinking Pairs 
The question is: What is my personal 
philosophy on early childhood education and 
how do I  ‘live’ my philosophy. Ask ‘What are 
your thoughts and what are you thinking? 
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Planning the process  

Become familiar with 
the tools 

Plan the process 

Undertake an 
evaluation and review 

Develop a Quality 
Improvement Plan 

Submit your plan and 
continue to work on 

improvements 

Complete assessment 
tools 

Prepare for 
assessment 

Assessment 

 

Continue…. 
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Time Management  
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“I get up every morning 

determined to both change 

the world and to have one 

hell of a good time. 

Sometimes, this makes 

planning the day difficult.” 

 E.B. White 
20th century American writer 



   Supporting the provision of quality, inclusive children’s services    

Burnout…the time versus expectation 
imbalance 

 Compulsion to prove oneself 

 Working harder 

 Neglecting their needs 

 Displacement of conflicts 

 Revision of values 

 Denial of emerging problems 

 Withdrawal 

 Obvious behavioural changes 

 Depersonalization 

 Inner emptiness 

 Depression 

 Burnout syndrome 

 
(Source:Wikipedia) 

Compulsion to Prove Oneself 

Working Harder 

Neglecting Their Needs 

Displacement of Conflicts 

Revision of Values 

Denial of Emerging Problems 

Withdrawal 

Obvious Behavioral Changes 

Depersonalization 

Inner Emptiness 

Depression 

Burnout Syndrome 
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Time Management-Self Assessment 
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  The Pareto Principle-80/20 rule 

 80% of the sales a 
salesperson makes come from 
20% of their cold calls 
 
    20% of the cars on the 
road cause 80% of the 
accidents 
 
    80% of the useful 
information on the Internet 
comes from 20% of the sites. 
 
    80% of what makes you 
happy comes from 20% of the 
people with whom you 
 are close 
 
    20% of the lottery bets 
receive 80% of the winning.  
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1. Start well 

2. Develop routines.  

3 Think ahead 

4. Use your high energy times 

5. Leave time for emergencies 

6. Manage the moment 

6. Stop procrastinating 

7. Be realistic 
 

 

Tips for time management 
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Procrastination… 
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Quality versus quantity 
 

Allocating time & 

setting goals 
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SMART Goal Setting  

 
 Specific 

Measurable 
Attainable 
Realistic 
Timely 



   Supporting the provision of quality, inclusive children’s services    

The Assessors View 

The assessor asks for information about your philosophy 

but also wishes to understand  how it  works in your 

centre.   

Resources: Quality area 7.2.1 

In review:  

 How would you respond  to the assessors questions 

differently? 

 How would you prepare staff to respond? 

 What do you need to think about in the observe, 

sight, discuss? 
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The Self Assessment 

Planning your 
approach Implementing 
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World Cafe 
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Your questions… 
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Homework 

What will be the best use of your 
time to advance your NQF goals? 


